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Introduction and company history  
Amazon company profile
The Amazon Company is one of the global leader in the is an American electronic commerce and cloud computing company with world headquarters located in United States of America. It is one of the most recognized American electronic commerce and cloud computing companies globally. The company employs about 30,000 people globally. The large volumes of the Amazon Company operations and profits come from outside the Unites States of America. The American market provides approximately 26 percent of the company’s annual revenues. Amazon company owns 49 percent of the U.S A market compared to other American electronic commerce and cloud computing  CompanIES which are at 5 percent. Other markets include Asia, Europe, Latin America, and Africa. 
Amazon Company corporate mission and vision statement
Amazon Company is to ensure that it exist and provide it services to everyone who is in touch with them. We exist to create value for our share owners on a long-term basis by building a business that enhances the Amazon Company’s trademarks. The company takes their mission as a commitment to their customers. As one of the world’s largest company, the company has to try by all means to go globally. The Amazon Company achieves this by providing perfect services, both strong as well as good looking and commercial systems that create value for the company, the partners, customers, shareowners and the community in which the company does its operations (James O'Rourke, 2008).
In creating value, the Amazon Company succeeds or fail based on its ability to perform as worthy stewards of several key assets:
1. Amazon Company is one of the world's most recognized trademark, and other highly valuable brands. 
2. The world's most efficient and pervasive distribution system.
3. Satisfied customers from which the company earns a good profit after selling their services.
4. The Amazon Company’s people are responsible for building Amazon enterprise.
5. Amazon Company has abundant resources which are intelligently allocated.
6. Amazon Company has strong global leadership in the electronic commerce and cloud computing industry in particular one of the busiest in world in general.
For the company to achieve its mission, it has developed a set of goals which work with its people to deliver. The company's mission goals include divided into seven partss.
1. Profit: maximizing return to shareholders, while being mindful of its responsibilities
2. People: being a great place to work, where people are inspired to be the best they can be
3. Portfolio: this involves bringing to the world a portfolio services that anticipate and satisfy people's desires and needs
4. Partners: requires nurturing and network of partners and building mutual loyalty
5. Planet: calls for being a responsible world citizen that make difference
6. Productivity: being highly effective, lean and fast-moving organization.
Amazon Company managerial functions
The Amazon Company has a strong management team responsible for the planning, staffing, directing, coordinating and organizing the company’s activities. This team comprises of individuals with expertise having enough market knowledge. The management team consists of young individuals with fresh minds in the industry.  
Nature and Structure of Amazon Company
Porter's five-force tool happens to be a simple but very effective tool that held determines where strength of a business lies. It is very important for the understanding of the business strength at its current state and the strength of a position the business is considering to take. It helps a lot when it comes to decision making or during the planning process. The Porter's Five Forces has five branches namely the supplier power, buyer power, competitive rivalry, threat of substitution, and finally the threat of new entry (Akhil, 2014).
In our case, that is the Amazon Company the Porter Five Force can be used. A few threats are facing online shopping and by the aid of the porter five forces, all these threats will be addressed and responded to them.
To start the list of threats we kick off with the threat of new entrance to online retailing. This threat depends on a few factors that include minimum size requirement to achieve profitability. The license requirements the less the requirements, the more prone to the threat Amazon is. Another factor affecting this threat is the initial investment that is required for starting and the fixed cost required for running operations (Iyer, 2014). In addition, the switching cost is another factor that determines whether there are new entrants.
The threat of substitute product or services this is the ability of the customer, in this case, the clients getting products from Amazon getting the same products and services but from other competitors and this can be determined by a few factors these factors include switching costs from one to the other. Another factor may be the brand loyalty of the customers, and finally a believe that a new product or service is much more effective.
Bargaining power of the buyers of Amazon's workers' compensation products, in this case, the companies' clients. First, this can be simply explained, as how easy is it for the buyer to lower the price of a product or the service they are getting or receiving. In addition, this is mostly controlled by the number of buyers. In our case, the buyers can control the price when the following turns out to be true. The switching cost is low, and hence they do not have to incur the high cost of switching. In addition, when the buyers happen to be price sensitive. A small number of supplies can also be another reason. Another major reason is when the buyer buys large volumes of the products, and there is a concentration of buyers.
We now look at the bargaining power of suppliers to Amazon. What is to consider here is how easy it is for suppliers to shoot up prices for services or products. The fewer the supplier of the products needed the more control the suppliers get over you and the opposite of this scenario happens to be true. Hence, the supplier can dominate the market if their product or service happens to be unique also here the switch cost happens to be a factor and if the cost is high, then this allows the supplier to dominate in the market. In addition, if the market consists of just a few suppliers, then the less available tend to dominate the market. When again the customers are not well organized into buyer groups then this also has the same effect of suppliers dominating the market.
Stakeholders
The company to establish the congruence between the social values that are associated with or that are implied by their activities as well as the norms of acceptable behavior in the larger social system in which the company is a part. The two value systems should go well together when talking about the company legitimacy (Schneider & Schmidpeter, 2012). The actual disparity or the potential disparity is supposed to exists between the two value systems.
The company to have good models that examine the stakeholders, as well as how each of the stakeholders have influences the flow of resources that are crucial to the company establishment, growth, as well as survival. The company has to do that by the direct control as well as by communication of good will (Council & Gayton, 2012). The four critical stakeholders of the company, every one of which controls a good number of resources are summarized in Table below. 

Table: Critical Organizational Stakeholder 
	STAKEHOLDER
	RESOURCES CONTROLLED

	(1) The state
	Contracts, grants, legislation, regulation, tax (Note that the last three of these could be either a ‘negative’ or ‘positive’ depending on the implementation).

	(2) The public
	Patronage (customer), support (community interest), labor

	(3) The financial community
	Investment 

	(4) The media
	Few ‘direct resources’; however, can substantially influence the decisions of stakeholders (2) & (3) (if not (1))


 The company is to try and manage its legitimacy so as to ensure that there is continued inflow of capital, labor as well as customers that are necessary for the viability. The company should mitigate the potential problems by providing the managers with a degree of autonomy so as to decide how as well as where or the environment that the company businesses will be conducted and the impact that the action or activity that it will have in the surrounding environment (Aguinis & Glavas, 2012). That will avoid or prevent the forestalls regulatory activities by the state or immediate authority that might sometimes occur as the pre-empts product boycotts of the works as well as the surrounding community or other disruptive actions that can be caused by the  external parties such as the media, that is radio stations as well as televisions.
 . The company to increase its voluntary social as well as the environmental disclosure to any of the possible environmental threats, the company can as well communicate its systemic corporate change.. On the other hand, with every new restriction that is average total disclosure can be anticipated to reduce.  The lower the perceived legitimacy of the company, the less likely it is to worry providing social as well as environmental disclosure (Epstein & Buhovac, 2014).The satisfaction of the stockholder interests should not occur at the expense of the community concerns, thus the responsibility to the larger community should always happen at the expense of the stockholder.
 The company is supposed to change its disclosure policies, for the company to avoid experiencing any social related events. It should adopt the strategic nature of the voluntary social disclosures, and it should be consistent with the view that the management should consider that the annual report social disclosures are a necessary device so as to reduce the effects of a corporation of events that are distinguished to be unfavorable to the company’s image.
Conclusion
Rivalries between Amazon and others. The important thing, in this case, is the number of competitors and their capabilities. In a case where there are so many competitors, and they have quality services and product then this will result to Amazon having a very small say in the market. Another problem also arises if the competing firms have the same strategy as that of Amazon. Also due to this situation, services and products may not be easy to differentiate resulting to customers focus not on the services but to the price of it (David, 2013).
I will recommend for the Amazon to always use the Porter's Five Force, as that will helps the decision-making process to be much easier and also if they are in the process of making any new Amazon company decision they are well informed on if the position they are to take is worth the risk or not.
Competitiveness 
The top 2 global competitors of Amazon Company in the market include the Wal-Mart Company. The Amazon Company has several market opportunities both locally as well as globally. The company has international expansion opportunities, the sales of the company’s services are also ever increasing. There is also an ever constantly increasing market for its products.
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